Cabinet Structure 2023-24

Leader and Cabinet Member for Strategic Growth - Cllr E O’Brien
Business Growth and Infrastructure (Paul Lakin)

Economic development

Regeneration

Strategic planning for land use and development
Housing dewelopment inc Affordable Housing
Strategic Transport

Dewelopment management

Skills Strategy

Deputy Leader and Cabinet Member for Children and Young People - ClIr L Smith
Children and Young People (Jeanette Richards)

Corporate Parenting

Youth and connexions

Early help

Children’s social care

MASH

Children’s safeguarding

Fostering and adoption

Early years and school readiness
Emergency Duty team (EDT)

Youth offending team

Complex safeguarding

Children’s Caldicott Guardian Senice
Children and Young people in care
SEN team

Education welfare and Children’s psychology
School academies and colleges
School crossing patrols

Supporting Families

Cabinet Member for Health, and Adult Care - Clir N Boroda
Health & Adult Care (Will Blandamer)

Commissioning health and social care

Commissioning secondary care and community senices inc emergency and planned care, cancer
and mental health

Support at home Quality: patient safety, clinical effectiveness, patient experience

Infection control

Commissioning of primary care (GP) senices

Referral and booking senices

Medicines optimisation

Adult safeguarding

Public health

Mortality inc LeDer

Strategic development unit (strategic planning and dewvelopment, provider relationships, reviewing
team)

Care homes

CHC/complex care

Transforming care

Bury EST

Adults Caldicott Guardian Senvice

Liaison with LCO and Persona

Social Care operations through the DASS



o Health and Care Integrated Neighbourhood Teams
Operations (Donna Ball)

) Wellness operation (sport, physical activity, lifestyle, nutrition, BEATS)
o Leisure Facilities

Cabinet Member for Environment, Climate Change and Operations - Cllr A Quinn
Operations (Donna Ball)

) Waste inc Recycling

) Street cleansing

o Depot/Stores

o Enforcement

) Parks and countryside

) Environmental Health and Pest Control
o Climate Emergency

o Flooding

) Street Scene (Highways, Street Lighting and Grounds Maintenance)
o Parking

o Engineers

o Transport and workshop

o TIGM

. Clean Air

o Walking and Cycling

Cabinet Member for Corporate Affairs and HR - ClIr T Rafiq
Corporate Core Services (Kate Waterhouse)

o ICT

) Corporate Complaints, FOI's, EIAs

) Information Gowernance inc GDPR and Data Protection

o Legal and Democratic Senices inc Monitoring, Registrars, Elections
) HR/OD inc HR Traded Senvices and Bury ACES

) Customer Contact inc PALS

o Equality and Diversity

. Policy and Reform inc. neighbourhood model

. Adult learning

) Performance and Business Intelligence (inc Public Health intelligence)
) Transformation

Operations (Donna Ball)

o Cleaning and catering

o School and college transport
o Depot/stores

o Facilities Management

) Architectural practice

) Enforcement

Cabinet Member for Finance and Communities - Clir R Gold
Corporate Core Services (Kate Waterhouse)

o Health and Safety

o Resilience and Emergency Planning

) Community Safety (Strategic and Operational)

o Communications, Marketing and Engagement

o Neighbourhood engagement including community hubs & community grants, interfaith, veterans,

cohesion and VCFA
o Integrated Neighbourhood Teams



o Community Hubs/Covid Response
) Community Grants

Operations (Donna Ball)

° Civic Venues
° Libraries and Archives

Finance (Paul McKevitt)

o Financial Strategy and planning inc MTFS

o Budget Board gowvernance, saving tracker

) Financial management, assurance and reporting

° DSG

o Accounting inc Treasury Management, Pay Senices (Creditor Payments/Accounts Receivable
/Payroll)

. Audit

o Revenues and benefits processing

. Anti-Powerty Strategy

) Council Tax and Business Rates

. Insurance

o Counter Fraud

. Procurement

o Risk Management

Cabinet Member for Culture and The Economy - Cllr C Morris
Corporate Core Services (Kate Waterhouse)

° Culture and Tourism
° Arts and Museums
o Cultural Strategy

Operations (Donna Ball)

o Market Operations
o Licensing
) Trading standards

Business Growth and Infrastructure (Paul Lakin)

. Town Centre Recovery Boards

) Business engagement, support and recovery
o Economic Dewelopment Strategy

) Bury FC/Gigg Lane

. Bury BID

Cabinet Member for Housing Services - Clir C Cummins
Business Growth and Infrastructure (Paul Lakin)

) Liaison with Six Town Housing and Tenant Management Organisations (eg Springs)
) Estates, property and asset management

o Building control

o Urban renewal

o Homelessness, rough sleeping and Asylum

) Housing Strategy

Operations (Donna Ball)

° Private Rented Sector Enforcement Team



